
 
 

Regular Meeting 
April 4, 2016 
 

5:00 p.m. – Shoemaker Education Center 
Members Present: Sharum, Bridges, Jester, Clodfelter, John 
Members Absent: Waters 
  
Special Guests and Recognition 
LHS principal Dr. Regina DeLoach and LHS teacher Steve Jackson introduced members of the LHS Academic Decathlon State 
Champions. This year the team claimed their fifth straight State title. Representing the team at tonight’s meeting were Tyler Julian and 
Savon Matthews. Matthews gave special recognition to his Academic sponsor. “It was a great event and having Mr. Jackson there helped 
me to push myself,” Matthews said, “Thank you, Mr. Jackson.” 
 
EHS principal Charlotte Oates introduced members of the “Enough is Enough” Anti-Bullying Campaign.  Student body president Michael 
Washington gave a brief background on the campaign’s purpose. The students began their initiative at the beginning the 2015-2016 
school year to bring awareness about the situation with bullying in their building and across the city and state. “We came up with a 
presentation that was tailored to informing students about the different kinds of bullying,” Washington said. The “Enough is Enough” 
student-led group continues to share their message with students and faculty across the district. The group focuses around cyberbullying 
and encourages others to use the hashtag #notinournest to combat and end cyberbullying. 
 
Architect’s Report 
In the architect’s report, LPS Superintendent Dr. Tom Deighan stated there was a request for the architect or contractor to be present for 
the meeting. Unfortunately, neither were able to be present.  Deighan informed the board that there is a delay of the original open date – 
May 1, 2016 – for Freedom Elementary. “This delay is within our timeline,” Deighan said. The architect is expected to be at the April 21st 
meeting. “I hope to have them here to discuss the importance that we not move [the date] again,” Deighan said. The new completion date 
for Freedom is set for July 13th.  
 
DEIC & PPDC Departmental Reports 
DEIC member Charlotte Oates provided an overview of District Educational Improvement Council (DEIC). This representative group of 
district personnel and community members advises the Board of Education through the Superintendent in matters concerning curriculum 
and instructional planning. “I consider it one of the most important committees that LPS has,” Oates said, “I am very proud to serve on it.” 
The council was established in 2000. 
 
Major functions of DEIC include communicating with the superintendent and the board plans for curriculum development and review, 
establish a systematic ongoing process for resource selection, requests for appropriate funding, and promote curriculum that has been 
scientifically researched. 
 
The council is composed of K-12 teachers, counselors, Gift & Talented, principals, vocational, and the Educational Services team. Oates 
shared the proposal packet and steps that teachers, counselors, or administrators would go through to present to DEIC. 
 
Board member Dr. Lori Bridges inquired how other schools can participate once a proposed program is approved. Oates informed the 
board that once a teacher gets a program or course approved, any LPS site can implement the program as long as there is a qualified 
teacher to teach the course. 
 
Paul Henderson shared information about the Professional Policy Development Council (PPDC). This council was established in 1984 to 
help give a voice to certified and licensed employees at LPS. Policy BFAB describes the agreement, procedures, duties, and rights of the 
council. The council is the representative forum through which proposals, information, and inquiries are processed and generated. 
 
“We are represented at a ratio of one to twenty,” Henderson said. “For every twenty members of LPS, we have one representative at 
PPDC or one per building if it is less than twenty.” The PPDC has 63 representatives. 
 
Policies are affected through recommendations from district study committees, various employee groups and/or the welfare of the 
professional staff.  Within the council are subcommittees: policy, finance, and election. Proposals are read by the council. “The council 
has a couple of opportunities to act on those proposals,” Henderson said. Proposals can be taken as written and passed onto the 
Superintendent to present to the Board of Education in which they can take action. If further evaluation of a proposal is needed, it is sent 
onto the sub-committees for research and investigation of changes needed. Once a policy is approved through PPDC, it is brought to the 
Board of Education for final action. 
 
“[PPDC] has proven over the years to be very beneficially,” said School Attorney Chuck Wade, “it gives the staff a better voice.”   
 



 
Action on LPS policies  
Board members took action on a proposed adoption of Policy DAA-R2 – Federal Programs Complaint Policy.  The OKSDE federal 
programs department is requiring this policy in order to receive federal funding. The board unanimously approved the adoption. 
 
The board unanimously approved the proposed revisions to Policy CPAD-Tape Recordings.  Through OSSBA recommendations, the 
revision was made to clarify that recordings need the consent of the parties in the meeting.  
 
Central Middle School Modified Dress Code Action 
The board took consideration and action regarding instituting a modified dress code at Central Middle School and proposed revisions to 
Policy FO – Student Discipline (re: modified dress code). CMS principal Blake Thomas brought information to the board that was collected 
to make their recommendation for the modified dress code. In the parent surveys, 51% of parents agreed or somewhat agreed with the 
dress code. Of that majority, 39% of parents agreed with the implementation. The teacher survey showed that 88% agreed or somewhat 
agreed. Of that majority, 79% of teachers agreed.    
 
Thomas also shared findings of the institution of modified dress codes “with more and more public schools going to this.” In 2003-2004, 
one in eight used school uniforms. In 2011-2012, one in five went to school uniforms. “I want every single student to be in school every 
day,” Thomas said, “I want to follow policy and be fair and consistent to all.”  
 
There was discussion among the board whether crew necks would remain in the modified dress code for TMS and CMS. Assistant 
Superintendent Barbara Ellis clarified that although there were talks to remove crew necks from the policy, “it was not adopted therefore 
it remained the same as it was in the policy.” On designated spirit days, students will be allowed to wear their school (CMS/TMS) t-shirts. 
 
After Thomas’ presentation to the board, Deighan made his formal recommendation to adopt the policy and amend it to include CMS. 
Board member Kent Jester made a motion to approve it as presented seconded by Carla Clodfelter. John, Clodfelter, Bridges and Jester 
approved the motion with a “No” vote from Sharum. 
 
Discussion on Policy FNCFD & FNCFD-E 
As a discussion item, Deighan wanted to clarify with the board the LPS Students Drug Testing Policy- Policy FNCFD and LPS Student 
Drug Testing Consent Form – Policy FNCFD-E. As it stands for the 2016-2017 school year, the district will randomly test students involved 
in any extra-curricular activities in grades 6-12 to include those going on field trips or participating in competitions such as Spelling Bees.  
Clarification is needed to determine if non-OSSAA sanctioned activities would be included in the definition of “all extra-curricular” activities. 
 
Deighan asked the board if, “DEIC could look at [policies] and bring recommendations to where the cutoff can be.” “I don’t think there is 
a cutoff,” Clodfelter said, “I think there has to be a one for all.”  Bridges proposed the option of limiting the testing pool to not include 
middle school activities. “The concern is it’s going to water down how many people are tested,” Bridges said, “if we are able to pay for ‘x’ 
number of tests and you include the whole school, your chance of being tested is pretty limited.” 
 
Assistant Superintendent Barbara Ellis confirmed that the district has the right to test any student if there is a suspicion of drug use. The 
random selection process will include 125 students being pulled from a pool of approximately 4500 students. “That does broaden the 
scope of who’s going to be tested whenever the random test is run,” Ellis said.  
 
Board member Helena John asked that DEIC also look into other school districts that have gone to a district wide drug-free policy.  
 
2016-2017 Budget Outlook 
LPS anticipates a total cut for the 2015-2016 school year of $3.5 million and $4.5 million for the 2016-2017 school year. Based on those 
figures, the district is expected to start the 2016-2017 school year with a Revenue Shortfall Account (Carryover) balance of just under $3 
million.  
 
“Based on the information at this point,” Deighan said, “we do not anticipate any need for Lawton Public Schools to do any reduction in 
force or changes with existing staff.” The district will be selective in the positions where staff have retired or resigned. A bulk of the hiring 
is expected to replace those positions now until July, but the district will not fill all slots until allocations from the state have been received. 
 
“We have put classrooms and people first,” Deighan said. “We must be as conservative as possible moving forward.”  
 
Bond Oversight Committee Report 
On April 4th at 3 p.m., the committee met and reviewed over 70 pages of expenditures at the site level as well as planned expenditures 
for the 2015-2016 school year.  The committee is pleased to report that current and planned expenditures meet the provisions as outlined 
in the ballot and the intent of the funds as communicated by the school district. 
 
The committee did have one recommendation. Once the Board of Education decides to replace Eisenhower Middle School, the committee 
recommends to use the $2.6 million previously earmarked for EMS to be spent on existing needs in the district. “Even if the Eisenhower 
middle school issue were not to pass in the future,” Deighan said, “we still have bond funds coming in over the next two or three years” 
that can go to addressing the EMS projects. 
 
Several roofs and projects from the previous 2004 bond are eligible for the funds if the board agrees to move forward with the 
recommendation.  
 
 



 
 
 
Bond and Sales Tax Update 
Deighan informed the board that the funding for the new bonds sold in March has been included in the total bond report distributed.  $1.2 
million has been set aside for the purchase of district textbooks. Principals are preparing textbook orders. Math textbooks will be the focus 
of the purchase. “I’m so proud of the community for supporting the fact that we needed supplies in our classrooms,” Deighan said. 
 
Work on the EHS windows is 60% complete. The district has also requested bids for additional parking lot security cameras for the high 
schools to be purchased through the sales tax fund. Seven elementary schools are in the process of selecting playground equipment.  
 
Personnel 
Board members unanimously approved additional personnel actions as listed below.   

 
Certified Staff – Resignations (*Denotes retirement effective 05/27/16, unless noted) 
*Dianna Brenner, Teacher, EHS; * Lisa Carson, Principal, Woodland Hills; * Dovie Cole, Special Education Teacher, Lincoln; 
*Connie Guffy, Teacher, MHS; * Coy Steven Jackson, Teacher, LHS; *James Jennings, Teacher, EHS; *Beverly Diane Lee, Special 
Ed. Teacher, Pat Henry; *Jeanne Mathews, Teacher, MMS; *Teresa McKenzie, Counselor, Lincoln; *Frances Mitchell, Teacher, EHS; 
*Arlene Pugh, Teacher, LHS; *Linda Marie Riley, Teacher, EMS; *Michael Romaka, JROTC Instructor, LHS (09/01/16); *Marcia 
Rushing, Certified Tutor, CMS (05/25/16); *Nicki Ryker, Counselor, Eisenhower; *Rhonda Weber, Principal, LTA (06/06/16); *Rhonda 
Wolverton, Teacher, Freedom; Claudia Alicea, Teacher, MHS; Ciara Allen, Assistant Softball Coach, MMS (03/11/16); Danielle Allison, 
Speech Pathologist, Edison; Amelia Barr, Teacher, EHS; Cynthia Blackwell, Licensed Prof. Counselor, TMS; Donna Brox, Teacher, 
Cleveland; Tara Burns, Special Ed. Teacher, Ridgecrest; Rachel Bynum, Teacher, Eisenhower; Elise Christensen, Teacher, CMS; 
Dominique Conner, Teacher, Lincoln; Madison Crisp, Teacher, LHS; Britni David, Teacher, Whittier; Jennifer DeLozier, Special Ed. 
Teacher, Pioneer Park; Yvonne Dirickson, Teacher, Freedom; Barbara Endsley, Title I Tutor, CMS (03/11/16); Kelly Freeman, 
Teacher, LHS; Michelle Harrison, Teacher, Freedom; Kayla Hatch, Teacher, Freedom; Eva Hickerson, Title I Ext. Day Tutor, 
Eisenhower (02/01/16); Vickie Johnson, Teacher, Woodland Hills; Diana King, Teacher, Cleveland; Christina Lake, Teacher, 
Freedom; Jamie Lehman, Special Ed. Teacher, Washington (03/11/16); Roxana Lindesmith, SPLA, Lincoln; Sarah Mault, Teacher, 
CMS; Andrea Melontree, Special Ed. Teacher, MMS; Pamela Menz, Teacher, Pat Henry; Angie Meservy, Activities Director, LHS; 
Amanda Morales, Teacher, Freedom; Shaina Norris, Teacher, Eisenhower; Allee Passmore, Cheerleader/Pep Club Sponsor 
(03/29/16); Allee Passmore, Drill Team Sponsor (03/26/16); Anna Pollard, Special Ed. Teacher, Pat Henry; Patricia Ryder, Teacher, 
Freedom; Veronica Saiz, Teacher, Pat Henry; Dawna Schettler, Assistant Softball Coach, MMS (02/29/16); Katy Simpson, Teacher, 
Pat Henry; Lori Vail, Special Ed. Teacher, Edison; Mitchell Watson, Teacher, MHS; Beth Wheeler, Teacher, Hugh Bish; Michael 
Whiteley, Attendance Officer, Transportation; Edward Wilmore, Teacher, MMS. 

  
Certified Staff – Employment 
Meghan Haley, Title I Supplemental Reading Teacher (02/28/16). 
 
Certified Staff – Duration of Need 
Joan Coal, ACE/EOI Projects, EHS (02/02/16); Melissa Jones, Teacher, EMS (02/25/16); Barbara Keck, Title I Ext. Day Tutor, 
Eisenhower (02/03/16); Amy Wilcox, Title I Para Certified, Edison (02/09/16). 
 
Certified Staff – Changes in Assignment 
Delia Gilbert, from Title I Tutor, TMS to Title I Teacher Trainer, TMS (03/07/16)  
 
Certified Staff – Changes in Assignment 
Kristin Custer, Asst. Girls Track Coach, MMS (03/01/16); Terry Brierton, Head Softball Coach, EHS (03/01/16); Dusty Ketner, 
Freshman Baseball Coach, MHS (2015-2016). 
 
Support Staff – Resignations (*Denotes retirement, effective 05/26/16 unless noted) 
Carolyn Anders, Secretary 10 month, Cleveland (06/06/16); Pamela Bedford, Cafeteria Manager, Cleveland; Georgia Beger, 
Personal Care Assistant, MHS; Elizabeth Carillo, Personal Care Assistant, Crosby Park; John Fox, Personal Care Assistant, 
Sullivan Village; Tiffany Goodwin, Class Size Assistant, Ridgecrest; Tomie Lynch, Cook 6.75 hour, CMS; Crysta Richardson, 
Personal Care Assistant, Freedom (03/11/16); Victoria Rojas, Pre-K Teacher Assistant, Cleveland (03/11/16); Richard Sasser, Bus 
Monitor, Transportation; Dawn Shady, Pre-K Teacher Assistant, Almor West (03/11/16); Heather Spencer, Secretary 12 month, 
Transportation  (03/22/16). 
 
Support Staff – Employment (effective 03/21/16, unless noted) 
Twyla Alexander, Teacher Assistant Class Size, Adams; Luis Baez Marrero, Custodian Evening, MHS (03/02/16); Laura Barnes, 
Cook 6 hour, MMS; Robert Cogbill, Custodian Regular, Freedom (03/01/16); Angel Gonzalez, Custodian Regular, Freedom  
(03/28/16); Donald McGee, Campus Police, District. 
 
Support Staff – Duration of Need  
Megan Fought, Soccer Assistant Girls, LHS (03/08/16); Tina Fuller, Bus Monitor, Transportation (03/23/16); Charlene Stafford, Pre-
K Teacher Assistant, Almor West (03/21/16). 
 
 
 
 



Support Staff – Changes in Assignment 
Theresa Grooms, from Cook 6.75, LHS to Cafeteria Manager, MMS (03/21/16); Bambi Landers, from Secretary 10 month, 
Transportation to Secretary 12 month, Transportation (03/02/16); James Zimmerman, from Cafeteria Manager, MMS to Cook 6.75 
hour, Crosby Park (03/21/16). 

 
Support Staff – Termination 
Jody Pardo, Teacher Assistant Class Size, Edison (04/04/16). 

 
Upcoming meeting 
The board will meet in a regular meeting at 5 p.m. Thursday, April 21 in the Shoemaker Education Center auditorium and will be televised 
live over LPS-TV.  Past regular board meetings are archived for viewing on YouTube and on the LPS website.   
 

– ADJOURNMENT – 


	Regular Meeting
	April 4, 2016
	Members Present: Sharum, Bridges, Jester, Clodfelter, John
	Members Absent: Waters

